DIS OPTIMIZES MECHANICAL PARTS AND
MATERIALS FOR PIONEERING LASER DEVICE

Advalight has developed a medical laser device for the treatment of
skin disorders. The device is already on the market, and Advalight
had a wish to optimize on a number of items before the production
could be expanded and outsourced. DIS was hired to advise on and
carry out modifications on the mechanical parts in the device, which
resulted in improvements and a choice of new materials.
Advalight started 10 years ago as a research project at DTU focusing on laser sources.
It has since evolved into a company that develops and manufactures medical laser
devices with yellow (589nm) and infrared (1319nm) laser light. The devices are used for
treating skin diseases and skin disorders such as chronic redness, spider veins, scars,
moles, and acne. The yellow laser light is better at penetrating the skin and thus treat
the above mentioned symptoms as compared to other lasers with good absorption in
the blood. It is well-known to use yellow laser light for skin treatments, but Advalight
differs from other manufacturers as their device is built on solids (crystals) instead
of on gas or a coloring. It makes Advalight’s laser more stable and ensures a more
effective treatment of patients. The use of solids also means that it is cheaper and
more reliable than other existing medical yellow lasers on the market, as there are no
expenses for gas or coloring. In addition, the system can also transmit IR laser light,
which increases the range of treatments that can be made with the system.
” We were in desperate need of a mechanical resource that could clean up and give our
drawings a qualified remake as well as construct a new mechanical element for the device
by creating a suspension of the actual laser,” says Kasper Vikkelsø Seidler, VP Product
Engineering at Advalight.
DIS moved in with two consultants, who worked at the Advalight office for a month and solved
the tasks given. Knowledge and advice on the chosen materials, skills within mechanical parts
and DIS’ extensive experience in structural calculations and SolidWorks were all competencies
involved in updating the various drawings on the product during the project.
” The cooperation with DIS has been a very positive experience. The fact that two consultants
came into our office from the outside has been of great advantage to us. A fresh look at the
product by people who are not stuck in habits has resulted in new creative solutions and
views upon our product. Furthermore, it was enriching to have two consultants from such a
large company, as they had an immense support base to draw on in terms of experience and
knowledge,” concludes Kasper Vikkelsø Seidler.
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UNIQUELY DESIGNED SERVICE STAND FOR THE
DEPARTMENT OF DEFENSE PROPERTY ADMINISTRATION

DIS has participated in the development of an all-in-one service stand for building sites, which contains safety
and first aid equipment; remedies that must be present on building sites. DIS helped mature the product as
well as gave advice on production and product materials.
The property management administration (FES) is a department
under the Department of Defense. FES supports and provides
services to operational units in the military, as well as other
authorities under the Department of Defense by being responsible for the operation and maintenance of natural areas and properties belonging to the Department of Defense.
The FES areas are at times transformed into building sites, for
example when properties are in need to be re-built or renovated.
At building sites, it is required by law to have various safety and
first-aid equipment at hand and in this connection FES wished to
send the signal that they are a responsible and visible property
manager. Therefore, FES commissioned a unique, red, mobile
service stand, containing equipment such as broom, mop, string,
hearing protection, respiratory protection, eye drops and first aid
kit. Equipment which at most other building sites are scattered
and placed in different locations throughout the site.

FES came to DIS for advice and expertise when they needed to
mature their new mobile unit. DIS also supported FES with knowledge on materials and suppliers of materials. Furthermore, DIS
focused on design and production methods of the stand in close
cooperation with the FES architects.
” We got in touch with DIS, as we through our network had heard about
their expertise when it comes to maturing a product with a pre-defined
concept. The skills DIS has in-house were exactly the skills we needed
to fully complete our unit. We have especially benefitted from DIS’ very
strong SolidWorks expertise and knowledge in the development and production of our unit,” says Martin Frederik Rosquist, architect, M.Sc.
arch. at FES.
So far FES has produced approx. 30 red, mobile service stands that
service and instill a sense of security for the workers at FES’ building
sites.
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CREADIS IS ESTABLISHED
IN THE USA
Earlier this year CREADIS opened offices in Chicago,
Houston and Atlanta. We are now ready to support
and advice American as well as international companies, and ready to assist them in the Green Tech
transition the USA is facing.

DIS RECEIVES
PRESTIGIOUS AWARDS
AND NOMINATIONS
It is with great pride that we can announce that
since our last newsletter, we have received several
prestigious awards and nominations.
The Gazelle Award

In October DIS was nominated for the gazelle award for the
sixth time. A gazelle company must have experienced significant growth for four consecutive years and must have
doubled the overall revenue or the gross profit in the same
period. In 2003 DIS won the award and came in first of the
fastest growing companies in the region. Subsequently, DIS
has been nominated for the award in 2008, 2009, 2010, 2011
and now also in 2016.

EY Entrepreneur Of The Year			

In November DIS won the Entrepreneur of the Year award in
Region Midtjylland. EY Entrepreneur of the Year is a tribute
to the brightest and most innovative entrepreneurs. DIS has
been nominated for the Entrepreneur of the Year award in
2008, 2009, 2011, 2012 and in 2013.

2016 Regional Theme Award

DIS received the regional theme award for Region Østjylland in
November. PwC, Nykredit, Dansk Erhverv og Finans are behind
the award, which was handed out for the first time in connection
with the Business Owner Award ceremony. The theme for 2016
was Excellent Customer Focus.

Setting up business in the US means that CREADIS can
be present where the skills and innovative solutions of
CREADIS are needed and requested. Now CREADIS can
contribute with experience and expertise within various
engineering industries. First of all, it is particularly CREADIS’
vast experience within wind power that will be brought into
play.
Several Danish employees have crossed the Atlantic and
local engineers have been recruited and we have started
work on our first projects on American soil. Torben Scheller
is our Vice President and COO in America. He comes from
an engineering background and has a degree in management
from Aarhus University. Prior to working for CREADIS Torben
worked seven years for Ramboll in various positions within
project management and project execution.
” We have experienced an amazing start-up in the American
market. The first projects are in process and we have several
customers and projects in our pipeline, where in particular, CREADIS’
expertise within the wind power industry are requested. The fact that
we now are close to our American customers fulfills our goal to
always work closely with our customers and has created great
value for our customers already. It is a lot easier to develop
customer relations when you are physically close,” says Torben
Scheller, COO CREADIS Inc.
CREADIS Inc. has great ambitions
” In the near future we will add our great knowledge from many
other industries as well as the many other skills within CREADIS to
the portfolio in the USA. There are quite a few American companies,
who find us interesting and have already requested services for
other challenges than the energy related ones,” explains Torben
Scheller.
The potential to grow as a company is enormous, also as an
employer. The hunt for engineers in the US has begun and
the first job postings are now on CREADIS’ website. In the
beginning, CREADIS will have employee resources available
through the concept DIS Global Team, where the very best
skills are drawn in from DIS’ offices in Denmark, Germany,
Ukraine and Poland to work on the various projects.
However, the goal is to employ mostly local engineers over
time.

Business Owner of the Year

In November DIS was among the finalists for the Business
Owner of the Year in East-Jutland. PwC, Nykredit, Dansk
Erhverv og Finans are behind the award which was handed
out for the 13th time.

Denmark’s Greatest Place to Work as an Engineer

Chicago

Houston

Atlanta

DIS came in on an overall sixth place in the Greatest Place
to Work survey of medium sized companies in Denmark and
was the best placed engineering workplace. It was the first
time DIS participated in the survey. This year alone 128 companies participated. The survey is conducted by the consulting
company also called Great Place to Work.
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DIS COPENHAGEN MOVES INTO
NEW AND LARGER PREMISES

The continuing growth of DIS Copenhagen has made it possible to move into exciting and larger premises
in Ballerup
DIS has grown extensively over the past years and in order to have
room for new employees who have been added to the company,
the Copenhagen department has moved out of the offices in Skovlunde and into new premises in Ballerup.
The new office space has been through an extensive renovation and
the new space is now ready to match customer requirements and
expectations.
” For a while we have been looking for a suitable location that would
meet all of our needs. In Ballerup we have found the right place with
many exciting features which provide an opportunity for us to expand
our services,” says Lars Tilling, Head of Department DIS Copenhagen.
At the moment, the office houses 35 employees in 1200 square
meters and it allows DIS to offer all of the engineering disciplines and skills that are available. The customers can use the
in-house competencies and innovation facilities and can choose
to outsource tasks entirely or partially.

” We had set up specific requirements for the set-up of our new office
and the outcome is an office which is both flexible and inspires creativity, as well as we can retain high confidentiality for our customers’
projects. The new premises include separate project hotels, where we
can support and facilitate customer projects with DIS expertise right
at the doorstep.
We have experienced a growing demand from our customers on
either speeding up projects or working together with DIS on projects
in a project hotel. The new office also has DIScover®; a state-of-theart innovation area, which inspires creative thinking, ideas and innovation,” says Lars Tilling.
• The new office includes:
- Separate project hotels
- Innovation center DIScover®
- Hardware laboratory
• Address: Borupvang 5C, 2750 Ballerup
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SIEMENS IN AN UNCONVENTIONAL
COLLABORATION WITH DIS ON THE DEVELOPMENT
OF NEW TESTING EQUIPMENT

Siemens chose to involve DIS from the very beginning in the development of new testing equipment for tests
of bearing components for wind turbines. The requirement specifications were jointly prepared, which
streamlined the project and ensured a fast process.
When Siemens tests wind turbine components it is often done in a
large scale, where several components are put together and tested.
It is a solution model associated with a significant cost and it is
often a very expense solution to implement. In a study to find
new test methods Siemens got in touch with DIS and presented
some general thoughts and ideas on a plan for scalable tests of
a bearing component. Where Siemens normally presents an idea
and subsequently prepares requirement specifications, this time
Siemens and DIS chose to approach the project differently. DIS was
involved from the very beginning of the project and helped create and develop the idea and define the project. At the start-up
phase of the project DIS facilitated a workshop and conducted a
number of interview sessions with relevant Siemens employees.
Based on this DIS prepared a requirement specification in close
cooperation with key-personnel from Siemens.

A concept solution, a schedule and cost optimization suggestions
were also prepared. The final project included test equipment for
a scalable test of bearings developed, produced and tested by
DIS. The test equipment is CE certified and meets all requirements
specified. Normally Siemens control and define the abovementioned items themselves, but this time they let DIS take charge
from the beginning to the end. The project was managed according to Siemens standards and demands on how to develop and
implement development processes and products.

” If we, Siemens, were to prepare the requirement specifications for
this project, I do not believe we could have done it. DIS has done
an enormous job here. They were able to realize our rough ideas
into a project and ultimately into a final product. I am part of an
extremely busy engineering department, which is also one of the
reasons why we outsourced this to DIS. Lack of time and resources
are deciding factors,” explains Jan Jacobsen, Head of Department
Hub at Siemens Wind Power.

The fact that Siemens has called on DIS and to such a large extent
shown trust and confidence in DIS’ abilities, has made it easier to
make decisions throughout the project and the development of the
testing equipment. In addition, it has also had significant importance
that no other partners were involved. DIS knew all about the project
and the phases and gained a strong sense of ownership which
has resulted in both the project and the product becoming a great
success.

” I do not believe we could have created this new product had we
not worked with this new approach to product development. Furthermore, it has been very satisfying working with DIS, as we were able to
quickly add extra resources, skills and knowledge to the project, thus
speeding up the project and the processes,” says Jan Jacobsen.

DIS ran the project from the very start to finish and prepared the
requirement specification, which in detail described how DIS would
solve the various challenges the project offered.
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NEW DIS EMPLOYEES
Since September we have welcomed a number of new colleagues:

Bartlomiej Zawada
Project Engineer,
El/automation, Krakow

Bernhard Sternberg
Technical Designer,
Hamburg

Christian Liin
Hansen
Project Engineer,
El/automation, Aarhus

Daniel Bak
Project Engineer,
El/automation, Krakow

Dawid Misiniec
Project Engineer,
El/automation, Aarhus

Flemming Bruhn
Jensen
Project Engineer,
El/automation, Aarhus

Hojat Sadat
Project Engineer,
HW/SW, Copenhagen

John Walther
Senior Project Manager,
Aarhus

Julian Fernandez
Buezas
Project Engineer,
Mechanics, Copenhagen

Kim Møller Pedersen
Project Engineer,
El/automation, Aarhus

Majid Alizadeh
Project Engineer,
El/automation, Aarhus

Martin Waldstrøm
Key Account Manager,
Aarhus

Morten Bodilsen
Chief Engineer,
El/automation, Aarhus

Nermin Omerovic
Project Engineer,
Mechanics, Aarhus

Pawel Mosteniec
Project Engineer,
Mechanics, Krakow

Pia Amby
Christensen
HR-Assistant, Aarhus

Siavash Talebi Taher
Project Engineer,
Mechanics, Aarhus

Søren Lemvigh
Christensen
Project Engineer,
El/automation, Aarhus

Tom S. Nicolaisen
Head of Department,
Nürnberg

Yevhen Trynchuk
Project Engineer,
HW/SW, Lviv

Denmark: Aarhus I Copenhagen I Esbjerg
Germany I Poland I Ukraine I USA
www.d-i-s.dk I www.creadis.de I www.creadis.com

In Denmark, DIS is the leading engineering and R&D company when it comes to consulting and turn-key solutions for all industries both nationally
and abroad. DIS is now present in Denmark, Germany, Poland, Ukraine and the USA and employs more than 300 highly qualified engineers and
consultants. In Denmark we are called DIS and internationally CREADIS. Since the company was founded in 1997 DIS has experienced a steady
growth and a healthy economy.

