SPECIAL DESIGNED IMPREGNATION MACHINE
FOR FACTORY IN BRAZIL FOR HALDOR TOPSØE A/S

In 2015 DIS made a successful delivery to Haldor Topsøe A/S, where a newly established factory in China needed a design for a unique impregnation
machine. Naturally, Haldor Topsøe turned to DIS once again for cooperation to develop another impregnation machine – this time for a factory in
Brazil.
Haldor Topsøe A/S is well-known globally for being one of the leading companies in the
field of heterogeneous catalysis, including catalytic elements (monoliths), which can reduce
harmful toxins in i.e. internal combustion engines. Haldor Topsoe A / S has chosen to
expand their global market share and move into the South American continent and build
a factory in southern Brazil in the region Santa Catarina. The purpose of the factory in
Brazil is to finalize untreated monoliths in an impregnation and calcination process, and
prepare them for delivery.
In cooperation with Haldor Topsøe A/S DIS’ task was to develop a simple production line
for the physical handling of the product and to prepare all drawings and the electrical
documentation. Furthermore, DIS programmed the user interface of the impregnation
fluid’s mixing system from Topsøe’s P&I diagrams and calculation input. The impregnation
machine for Brazil had other specifications than the machine for the Chinese market and
among other it had to be able to handle three monoliths at a time where the machine in
China only had to handle one at a time.
In addition, the machine had to be able to place the monoliths with a maximum deviance
of 1 mm. A requirement that placed very high demands on the mechanical design as well
as the PLC software. This resulted in a material handling function test in the workshop at
DIS in Aarhus, and ended up with a system that was able to handle items up to 530 mm
within the necessary precision.
“Once again we chose to cooperate with DIS, as they have previously delivered highly professional
work in the development of specialty machines for Haldor Topsøe A/S, and we know what to expect
from DIS. DIS chose the right consultants for the task in Brazil and contributed with a positive
and flexible attitude and delivered on time and performed at a high level,” says Anders Lund
Aaker, Project Manager of Haldor Topsøe A/S.
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HWAM IMPLEMENTS MODERN
TECHNOLOGY IN WOOD BURNING STOVES

An application for mobile devices able to work with newly developed technology was the wish HWAM had when
they contacted DIS to cooperate on a solution where unique skills within mechanics, hardware, and software
would be incorporated.
The wood burning stove company HWAM has since 1973 designed
and produced modern wood burning stoves. The company has
throughout the years had focus on the development of new standards within user friendliness, performance and design. In recent
years they have added another focal point and that is to make wood
burning stoves more user-friendly, green-tech and environmentally
friendly.
In the development process to create more user-friendliness and
more environmentally friendly stoves HWAM has worked with the
company IHS Innovation and developed a new system called IHS
(Intelligent Heat System). The system consists of a device that is
integrated in the stove, which can regulate the temperature and
the amount of oxygen in the stove. This unit works with a remote
control which acts like a thermostat and can define the desired
room temperature.
Based on this system DIS has updated and further developed the
system and developed a cross platform application (app) that can
be downloaded to a mobile device with an IOS or Android operating
system. The app can collect data from the device and the remote control and communicate relevant information to the stove user, such as
when to add more wood, information on optimal combustion, room
temperature as well as regulation of the room temperature.
The app which interacts with the system also ensures a reduced
use of firewood as well as it ensures the optimum use of the firewood which ultimately protects the environment against hazardous gases, particles and smoke. In the new system, a wall-mounted

remote control works with a simple on/off function as a sensor.
DIS has been responsible for the design, software and hardware
parts of the remote control. The newly developed mobile app has
several advanced features and is therefore the actual remote
control of the stove.
“DIS was chosen as a partner as we needed to inject the project with
strong mechanics, hardware and software skills as well as a knowledge
of IoT (Internet of Things), app development and electronic control. We
found all of those skills in one place at DIS and the fact that DIS has
a certain volume of employees, knowledge and competencies has been
a major advantage to us.” Explains Brian Staal, project manager at
HWAM/HIS Innovation.
DIS and HWAM have previously worked together on a number of
projects and once again has the process and cooperation worked
perfectly.
“During the project we received weekly updates of the progress, where DIS
visited our department in Aarhus. These meetings added great value and
provided us with a sense of security and we created a very close relation
between us and DIS.” Tells Brian Staal.
The updated IHS solution is expected to be introduced in the fall and
will be available for purchase for a number of HWAM wood burning
stoves. Furthermore, the solution has been nominated for the DI
prize, awarded by the association for Danish Industry. The prize is
awarded once a year to a company that has made an extraordinary
contribution to the annual theme. This year’s theme is digitization
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NEW EMPLOYEES
- CLOSER RELATIONS
Since June, we have welcomed a number of new colleagues. You will now be able to meet following people at DIS:

Adam Krawczyk
Project Engineer
El/automation, Krakow

Alexander Brosig
Intern
Mechanics, Hamburg

Anders Friis
Sørensen
Senior Engineer
HW & SW, Copenhagen

Anders Højmark
Project Engineer
Mechanics,
Copenhagen

Andrzej
Stupakowski
Intern
Mechanics, Aarhus

Ari G. Leifsson
Senior Project Manager,
Aarhus

Benjamin Juul
Abildgaard
Student Assistant,
PM, Aarhus

Christian Legaard
Intern
HW & SW, Aarhus

Christian Mortensen
Project Engineer
El/automation, Aarhus

Claus Vestergaard
Project Engineer
Mechanics, Aarhus

Emil Warncke
Intern
Mechanics, Aarhus

Eriks Markevics
Intern
HW & SW, Aarhus

Florentin Cheuffa
Ngayawou
Project Engineer
Mechanics, Dortmund

Hans Agger
Hougaard
Intern
Mechanics, Aarhus

Henrik Paasch
Project Manager,
Aarhus

Continued on the back ...

WELCOME TO MORE THAN 100 NEW EMPLOYEES
DIS is developing rapidly and last year experienced a
growth rate of 61 percent in number of employees.
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In order to keep up with the continued demand for DIS services.
DIS has hired more than 100 new employees last year – and a
growth rate of 61 percent requires space which has resulted in
the opening of offices in Poland, Ukraine and USA.
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It is particularly at the DIS headquarter in Stilling by Aarhus where
DIS has welcomed many new employees. But also branches in
Copenhagen and Esbjerg and departments abroad in Germany,
Poland, Ukraine and the United States have added new talents to
their engineering disciplines.
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SUCCESSFUL CARVE-OUT PROJECT
DONE FOR A MAJOR GERMAN COMPANY

DIS/CREADIS Management Consulting has supported the major German company ZF Friedrichshafen AG by
streamlining the portfolio of businesses and make one of those businesses self-sufficient and independent of
the parent company.
ZF Friedrichshafen AG contacted the German branch of DIS,
CREADIS, to get assistance to optimize, trim and develop one of their
businesses, acquired by the parent company a few years ago.
ZF Friedrichshafen AG is one of the world’s leading technology
companies with a staff of approximately 135,000. The company
is especially known to be a major supplier to the automotive
industry, which they support with engineering, design, research,
development and production activities. Furthermore, they are
involved in the rail, marine, defense, and aerospace industry.
CREADIS’ primary focus was to review and develop the company
Cherry which produces and develops mechanical keyboards.
Cherry used to belong to the parent company’s line of products
called “Computer Input Devices”, and CREADIS’ task was to make
sure that Cherry became a self-sufficient and independent international company with its own corporate structure and management
independent of the parent company.
Cooperation and communication took place between the
responsible management team at ZF and key employees at
the new Cherry company. Together with CREADIS a number

of objectives and requirements were defined. To solve the task
CREADIS put together a multidisciplinary team with many years
of experience in management and optimization of companies. In
the span of 6 months a wide range of tasks were solved, including
the development of a global and operational independent business
structure, implementation of customized business processes, and
establishment of production locations in China, Germany, England,
France, Czech Republic and USA.
In addition, CREADIS provided advice in relation to legal aspects,
customs and taxation, production and technical issues as well as
finance, controlling and accounting. Separation of IT systems was
also a large topic, and here CREADIS could also provide support with
a select team.
With the successful completion of this project, CREADIS has proved
that they have all the management resources to solve a complex
360-degree project, and that they are ready for future challenging
strategic projects.
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DIS APPOINTS NEW GROUP CFO

Michael Friis has been appointed Group CFO of DIS
DIS has grown rapidly in recent years, and as part of the development DIS has hired Michael Friis (aged 52), as new Group CFO.
Michael joins senior management and will be responsible for
finance, controlling, IT, reporting and shared-service functions.
In Michael, DIS has acquired a business-oriented and strong management profile with years of experience. He comes from a position
as Executive Vice President of GEA, and before that Michael has been
a Financial Manager and CFO in companies such as Alfa Laval, Andritz
Group and Velux. Michael is a business economy graduate from the
University of Southern Denmark.
“DIS is an engineering and development company with an ambitious
growth strategy. I will focus on DIS’ overall strategy and business
development and I look forward to becoming part of a motivated
and inspiring team with strong customer focus,” says Michael Friis,
Group CFO of DIS.

Over the years, DIS has experienced continuing growth and
with the decision to create the new Group CFO function as well
as to expand the senior management group the ambitions have
been turned up another notch. DIS expands rapidly in Denmark,
but also abroad is DIS growing. The United States is the latest
frontier where offices have been opened in Chicago, Houston
and Atlanta.
“At DIS we have the strategic objective to double the size of our
business over the next three years. Therefore, we saw the need to
strengthen our competences with a new Group CFO. Last spring,
we launched the recruitment process, and we now look forward to
working with such an experienced and competent profile as Michael,”
says Michael Gadeberg, director and partner at DIS.

DIS ACADEMY – VALUE ADDING TRAINING
DIS Academy offers a range of exciting classes for you and your organization. Among other, DIS Academy offers
workshops, courses and training focused on innovation, trends and project management.
The first students have already completed courses at DIS Academy
by self-study via e-learning. The following courses are available at
DIS Academy:
PRINCE2 - Foundation, PRINCE2 - Practitioner, MSP - Foundation,
AgilePM® - Foundation and Scrum Master Certified ™.

to prepare systems engineers to INCOSE CSEP Certification. The
purpose of this intensive training is to provide participants with
knowledge to understand the mechanisms, protocols, methods
and tools a systems engineer is expected to master in accordance
with INCOSE.

Additionally, we have added a 4-day course to DIS Academy;
Systems Engineering INCOSE certification preparation training,
which will be held from 29 November to 2 December, 2016 at
DIS Aarhus. DIS Academy offers an intensive course that aims

If you or your company need more information about DIS
Academy, please feel free to contact Johnny H. G. Ryser on
mobile 41 72 73 19, on jry@d-i-s.dk or visit
www.d-i-s.dk/dis-academy
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NEW EMPLOYEES
- CLOSER RELATIONS
Since June, we have welcomed a number of new colleagues. You will now be able to meet following people at DIS:

Igor Kelbas
Project Engineer
Mechanics, Krakow

Jannik Wind
Gotthardsen
Intern
El/automation, Aarhus

Johanna Sand
Intern, Nürnberg

Kim Smedegaard
Lange
Project Engineer
Mechanics, Copenhagen

Kristian Danielsen
Project Manager,
Aarhus

Krzysztof Tabor
Project Engineer
El/automation, Krakow

Kurt Larsen
Senior Engineer
HW & SW,
Copenhagen

Lea Sleimann
Marketing &
Communications
Coordinator, Aarhus

Lone Amtrup
Fuglkjær
Technical Designer,
Esbjerg

Lukasz Sanocki
Project Engineer
El/automation, Krakow

Mads Dahm
Jørgensen
Project Engineer
Mechanics, Aarhus

Magnus Hakanen
Chief Innovative
Consultant, Aarhus

Mahmoud Teimouri
Project Engineer
Mechanics, Esbjerg

Marek Jochymek
Project Engineer
El/automation, Krakow

Mathias Bruun
Larsen
Junior Project Engineer,
Copenhagen

Michael Friis
Group CFO, Aarhus

Michael Rosenberg
Chief Engineer
HW/SW, Copenhagen

Morten Nørgaard
Morthorst
Senior Project
Manager, Aarhus

Nik Grewy Jensen
Innovative Consultant,
Aarhus

Omid Gholizadeh
Mojaveri
Project Engineer
Mechanics, Aarhus

Rasmus Riis Nielsen
Intern
HW & SW, Aarhus

Samir Salih Abdul
Sahib
Process Engineer
Oil/gas, Esbjerg

Sanel Hasanovic
Project Engineer
Mechanics, Aarhus

Sebastian Bogacz
Project Engineer
El/automation, Krakow

Stefan Osbahr
Sales Manager,
Hamburg

Søren Kjær Larsen
Intern
Mechanics,
Copenhagen

Torben Sejer Madsen
Project Engineer
Production equipment,
Aarhus

Vitalii Korolyk
Project Engineer
HW & SW, Lviv

Denmark: Aarhus I Copenhagen I Esbjerg
Germany I Poland I Ukraine I USA
www.d-i-s.dk I www.creadis.de I www.creadis.com

